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DISCIPLINARY COMMITTEE OF THE ASSOCIATION OF 

CHARTERED CERTIFIED ACCOUNTANTS 

REASONS FOR DECISION 

 
In the matter of: Miss Francine Elizabeth Francis 

 

Heard on: Tuesday, 10 December 2019  

 

Location:  ACCA’s Offices, The Adelphi, 1-11 John Adam         

Street, London WC2N 6AU 

 

Committee: Mrs Kathryn Douglas (Chairman),  

                                    Mr Trevor Salmon (Accountant)  

                Mr Barry Picken (Lay) 

 

Legal Adviser: Mr Iain Ross 

 

Persons present  

and capacity: Miss Harriet Gilchrist (ACCA Case Presenter) 

                            Miss Rachael Davies (Hearings Officer) 

 

Observers: Miss Catherine Brown (Trainee Lay Panellist) 

 Mr Andrew Skelton (Trainee Lay Panellist) 

  Samantha Lipkowska (Trainee Lay Panellist) 

  Sue Heads (Trainee Lay Panellist) 

  

Summary: Member excluded from the register, and to pay 

costs in the amount of £4,500.  Any future 

application for Membership to be considered by 

the Admissions and Licensing Committee 

http://www.accaglobal.com/


 

 

 

 

 

 

 

 

 PRELIMINARY APPLICATIONS/SERVICE OF PAPERS  

 

1. ACCA was represented by Miss Harriet Gilchrist. Miss Francis was not 

present and was not represented. The Committee had a bundle of 

documents, numbered pages 1-41, an additional bundle, pages 1 -3, and a 

separate service bundle, numbered 1-16. 

 

 SERVICE OF NOTICE/PROCEEDING IN ABSENCE 

 

2. The Committee was shown that notice of this hearing was sent to Miss 

Francis by email and post on 8 November 2019. The notice was sent to Miss 

Francis’s registered residential address, and also to HMP Downview, where 

she is currently serving a prison sentence. 

 

3. The Committee was satisfied that the notice of this hearing had been properly 

served in accordance with the relevant rules. 

 

4. Miss Gilchrist applied for the Hearing to proceed in Miss Francis’ absence. 

The Committee received and accepted the advice of the Legal Adviser that 

the Committee could proceed in Miss Francis’s absence if, having had regard 

to the factors detailed in the cases of R v Hayward and GMC v Adeogba, and 

having exercised the utmost care and caution, it determined that it was 

appropriate to do so, paying particular regard to the fact that Miss Francis is a 

serving prisoner. 

 

5. The Committee noted that Miss Francis has not engaged with these 

proceedings, and had not responded to any communications from ACCA. The 

Committee had no reason to believe that Miss Francis had not received 

communications from ACCA. The Committee concluded that Miss Francis 

had voluntarily absented herself, and that an adjournment would serve no 

useful purpose. In the circumstances, the Committee determined that it was in 

the public interest for the Hearing to be heard expeditiously, to proceed in her 

absence. 

 

 



 

 

 

 

 

 

 

 

 

 

ALLEGATIONS 

  

 Allegation 1 

 

(a) On 13 July 2018, Miss  Francine  Francis  was  convicted  of conspiracy 

to cheat the Public Revenue and conceal/disguise/convert/removed 

criminal property at Croydon Crown Court, which is discreditable to the 

Association or the accountancy profession; 

 

(b) By reason of her conduct at 1(a) above, Miss Francine Francis is liable 

to disciplinary action pursuant to bye law 8(a)(ix). 

 

 BRIEF BACKGROUND 

 

6. Miss Francis became a member of ACCA on 17 November 2003, and a 

Fellow on 17 November 2008. It was brought to ACCA’s attention that Miss 

Francis had been imprisoned after being found guilty of cheating the Public 

Revenue.  

 

7. The Certificate of Conviction shows that on 13 July 2018, at Croydon Crown 

Court, Miss Francis was convicted of 

 

(i) Conspiracy to Cheat the Public Revenue and  

 

(ii) Conceal/ disguise/convert/removed criminal property. 

 

8. The Certificate of Conviction also records that Miss Francis was sentenced to 

4 years imprisonment and disqualified under section 1 of the Company 

Directors Disqualification Act 1986 for 5 years, in relation to count 1, and was 

sentenced to 18 months imprisonment concurrent, in relation to count 2. 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 DECISION ON FACTS AND REASONS  

 

9. Miss Francis has not responded to the allegations, nor engaged with ACCA 

during the course of the investigation. The Committee had regard to the 

Certificate of Conviction which it noted that, in accordance with bye law 8(e), 

was conclusive proof of the conviction and the facts thereof. The Committee 

also had regard to bye law 8(ix), which provides that a member shall be liable 

to disciplinary action if he or she has pleaded guilty, or been found guilty, of 

any offence which is discreditable to the Association or the Accountancy 

profession. 

 

10. The Committee was in no doubt that a conviction for offences of the type for 

which Miss Francis was convicted was discreditable to the Association and 

the Accountancy profession. The conviction arose during the course of Miss 

Francis’s work as an accountant and an ACCA member. 

 

11. Accordingly, the Committee found Allegation 1(a) and 1(b) proved.  

 

 SANCTION AND REASONS 

 

12. The Committee considered that aggravating factors were that, as set out in 

the Judge’s sentencing remarks, Miss Francis involved herself in a conspiracy 

to defraud the Redundancy Payments Service, which performs a public duty 

in providing redundancy payments in the place of employers who are unable 

to do so due to insolvency. The fraud was committed over a period of time, 

and involved a gross breach of the trust that the public are entitled to place in 

ACCA members and members of the accountancy profession. 

 

13. The sentencing judge also commented that Miss Francis had played a 

“significant part” and was “actively involved” in the conspiracy.  

 

14. The Committee had regard to the Guidance for Disciplinary Sanctions, in 

particular, the purpose of sanctions, which are to protect the public and 

uphold the reputation of the profession and ACCA, and to the principle of 

proportionality. 



 

 

 

 

 

 

 

 

 

15. The Committee considered each available sanction in ascending order of 

seriousness. The Committee considered that the matter for which Miss 

Francis was convicted was very serious, and damaged the reputation of the 

profession and ACCA. 

 

16. The Committee considered that taking no action, an admonishment and a 

reprimand, would be insufficient sanctions, which would not protect the public 

or maintain public confidence in the profession or in ACCA. 

 

17. The Committee carefully considered whether a severe reprimand would be 

appropriate. However, the Committee considered that a conviction for 

conspiracy to defraud monies from a public authority was fundamentally 

incompatible with membership of ACCA. 

 

18. The Committee, taking into account all of the circumstances and the 

sanctions guidance, concluded that the only appropriate and proportionate 

sanction was exclusion from ACCA membership. The Committee did not 

consider it necessary to set a minimum period of exclusion beyond the 

standard 12 months, but noted that any future application for membership by 

Miss Francis would be considered by the Admissions and Licensing 

Committee. 

 

 COSTS 

 

19. ACCA applied for costs in the sum of £6,987.00. The Committee considered 

that this was an excessive amount, given that minimum investigation would 

have been required other than obtaining the certificate of conviction. The 

hearing was also relatively short. The Committee considered that a 

reasonable sum of costs incurred was £4,500. The Committee had no 

information as to Miss Francis’s ability to pay any costs or otherwise, and 

ordered Miss Francis to pay costs in the sum of £4,500. 

 

 

 



 

 

 

 

 

 

 

 

 IMMEDIATE ORDER 

 

20. The Committee did not consider it necessary to impose an immediate order to 

cover any appeal period, and its orders will come into force at the end of the 

28-day appeal period. 

 

 

Mrs Kathryn Douglas 
Chair 
10 December 2019 

 

 


